


Welcome to CRAVE — the Project Morningstar Newsletter

Thanks for being here. CRAVE is our once-a-month update from the 

team as we continue to expand the MORNINGSTAR universe.

Whether you’re brand new or already following along, you’ll get:

● Progress updates on what we’re building next

● Announcements (releases, live streams)

● Discount codes and subscriber-only offers

● Lore Developments

Two things that help the most:

Stay subscribed so you don’t miss drops and discount codes.

Join our Discord to talk lore, see behind-the-scenes, 

and catch updates between issues.

Reddit

Patreon

Youtube

Discord

X/Twitter

TikTok
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https://www.reddit.com/r/ProjectMorningstar/
https://www.patreon.com/cw/morningstarproject
https://www.youtube.com/@ProjectMorningstar
https://discord.gg/TsMeDZNAVW
https://x.com/1000_Empires
https://www.tiktok.com/@athousandempires


Hello again!

Welcome to our fourth newsletter. We have another round of big 

announcements this time, one being much anticipated news regarding the 

status of the animation.

Other news will be of particular interest to those interested in 

non-Hegemonic factions, such as the Unionists who will be receiving a 

detailed lore document courtesy of Zavule.

As per the usual, remember to sign up for our email drive in the “ENLIST” 

section on our website.

You’ll be kept up to date with all things Project Morningstar, including 

discounts, upcoming news, and the latest announcements.

Thank you, and enjoy CRAVE!

~ Admin
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https://projectmorningstar.net/enlist/
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THE HUNT CONTINUES

We are pleased to announce that 
production of Morningstar: The Hunt - 
Part Four is officially underway! 

The grand conclusion to the series is 
slated for a release this year and with the 
support of our patrons it’s going to be 
better than ever!

The remaining Barakan of Contract Squad 
One will face off against the Shigue and 
finally face their Longhorn leader.

Enjoy these work-in-progress preview 
shots, courtesy of our wonderful 
animation team.

As always, support us on Patreon to 
receive the most recent animation 
updates and exclusive insider looks.
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BARAKAN MINI UPGRADES

ThatEvilOne continues his work on the Barakan range.

You may recognize some familiar faces from the animation 
here, as well as a new one (Can you spot it?). Rest assured - 
this sneak peak doesn’t have everything.

New and old faces aside, there’ll be a few other option parts 
down the road, so stay tuned.

More news to follow.

Website
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https://www.myminifactory.com/users/ThatEvilOne


HOSTILE MARKETS

We’ve seen all your questions about wargaming with your 
Morningstar miniatures, and we finally have an answer.

Enter Hostile Markets, a small scale skirmish game currently in 
development by Somadro designed for a squad level group of 5-10 
models which we will be supporting with new teams from all over 
the Morningstar universe every month as part of our partnership 
with ThatEvilOne.

Hostile Markets has a core ruleset centered around drawing cards 
from a standard deck of playing cards to perform specific actions, 
activate abilities, and attack/defend.

The “value” of the drawn card determines the bonuses added 
to the action, in lieu of dice rolls.

Hostile Markets currently has:

- A Core Ruleset

- 6 Operation scenarios

- Barakan rules

All rules for Hostile Markets are FREE, and currently available  for 
playtesting on our Discord. Be sure to join us for the latest 
updates, and to oǙer your feedback and experiences.
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With more to come. 

- Shigue rules
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But wait… THERE’S MORE!

We have been given the go ahead by our new friends at 
OPR to develop rules for their system. With community 
members like BlockBadger and TheBob, we’re going to be 
starting with the Directorate, Barakan, and Shigue 
forces and growing those armies for larger games for you 
to play!

For more information check their website out:

https://onepagerules.com/
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https://onepagerules.com/


THE SHIGUE LEDGER

In same vein as the Directorate Ledger, the Shigue will be getting 
their due with a full-size lore document in the near future as well.

Although the Lifefleets would prefer the civilizations they encounter 
to work together and prepare for what they call the Maelstrom 
rather than fight, their long and storied journey across the stars has 
seen its fair share of combat and bloodshed.

As expected of Exogen, the Shigue diaspora makes use of strange 
and unique technologies, evident through their seeming preference 
for walkers and gravitational technology.

You’ve already seen the artillery platforms in The Hunt, but nothing 
smaller aside from the skimmer in part one. 

That changes… now.
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What makes a Unionist?

Hey folks. I'm Zavule, a writer for 
Project Morningstar, and Greebles 
has asked me to contribute a little 
something to this newsletter. As 
such I have been dragged out of the 
small, dimly lit hole I usually hide in. 
So let's get this going before I die, 
baked in the cruel and unrelenting 
light of the winter sun.

Today I want to talk to you all about 
unreliable narrators. I've been 
lurking around and seen a few 
comments on social media confused 
by contradictions in the lore. To that, 
I must ask a simple question. Have 
you ever considered that you're 
being lied to? After all, much of the 
Index and other lore documents are 
written from the perspective of the 
Hegemon. You've probably already 
seen some of this already. The 
Hegemon refuses to believe that 
Exogen or even deviations from 
standard humanity are capable of 
sophonce. The third part of "The 
Hunt" shows just how far this 
opinion goes when we see a cooked 
Shigue. The disconnect is obvious. 
The Shigue have their own society 
and highly advanced technology, but 
to the Hegemon? They're animals 
useful for nothing but entertainment 
or sustenance.

Now let's take a look at a less 
obvious example. I've seen some 
folks claiming that the Hegemon 
allows slavery. From an out of 
universe perspective, you are 
correct. If we are being intellectually 
honest, I can think of no other way to 
explain Indentured labor in our 
setting. But the Hegemon doesn't 
care about intellectual honesty; it 
cares about profit. And very little 
ruins morale or stirs up discontent 
like the possibility of being sold into

slavery. And so the game of 
semantics begins. First, we strip the 
name off of the thing. We have 
indentured workers, not slaves. Next 
we distance ourselves from what is 
objectionable about the problem. We 
no longer own people; we own time 
debt. We do this to deny reality. Can 
the Hegemon truly be so bad when 
all they ask is that you take 
responsibility for your debts? People 
aren't cattle! Nevermind that the 
time bought is someone's life. Or 
that the debt which is bought and 
sold means the person attached to it 
is effectively bought and sold, and 
ownership of that debt can be part 
of an inheritance. Or that debt can be 
passed on to one's children.

If we look directly at the issue, 
people can be driven into insolvency 
through no fault of their own. Even 
those who have made poor 
decisions don’t deserve to be graded

and sold to the highest bidder. But 
here we are. The Hegemon's most 
vulnerable can be bought, sold, and 
inherited as can their children. And 
of course, because it is all framed 
around personal responsibility, 
these destitute Indentured are 
expected to pay for food, water, 
medicine, and shelter which will be 
added to their already crushing debt. 
A few might escape, but fees and 
interest makes that all but 
impossible for the vast majority.

That is not the story the Hegemon 
wants to tell. So semantically 
speaking, we have no slaves, only 
Indentured who are not financially 
responsible enough to remain 
Consumers. They’re not owned, only 
their time is. The "right to choose" 
has been respected; the decisions 
they made led to their failure, and 
debts must be paid, even if it means 
your family shoulders the burden 
after your death.
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But I already hear you asking, “What 
the $%^z, man? I came here for 
news, and all you did was go on a 
tirade about why we probably 
shouldn’t trust most of what the 
Hegemon tells us.” Well, if you’ve put 
up with me this far, I can explain. In 
very short order, you’re going to get 
an in depth look at the galaxy from 
the perspective of humans actively 
resisting the Hegemon. I can only 
hope my little tangent gives you a bit 
of insight into who you might want 
to believe. And now that we have 
that out of the way, let me give you a 
little preview of the Unionist 
Dossier: 

What Makes a Unionist?

There are a lot of answers to that 
question. The answer probably 
varies from star system to star 

system. Probably even from 
continent to continent. Some might 
not even view themselves as 
Unionists at all, just Cons trying to 
force their employer’s hand with a 
few high risk, high reward 
negotiation tactics. But at the end of 
the day, it usually boils down to 
inequality. The Hegemon might claim 
there is opportunity for all, but if 
you’re born into some piss poor 
Orbiter family mining comets for 
Source Unlimited, you probably 
know deep down that you’re not 
going to make it as a Magnate. The 
same holds true even in the Execor. 
Plenty of people there buy the 
constant propaganda, but someone 
still has to shovel the #$%^ out of 
the Baron’s stable full of show 
equids, and it’s certainly not going to 
be the Baron.

War, hunger, disease, and poverty 
are at the core of every Unionist 
revolt in some form or another. And 
even that can be reduced further. 
The Hegemon would call it jealousy 
or envy. Strange how that sounds so 
close to Avarice isn’t it? Or maybe 
they’d call it spite. Simple petty 
refusal to accept that you’re not 
good enough to do what the 
Magnates could. But be honest for a 
moment. What chance does your 
child have to compete with a 
Magnate’s heir if you’ve spent your 
life cleaning Growth tanks?

Patrons can afford to observe 
conflicts unfold from the decks of 
warliners, but even Persons can 
watch their lives crumble to nothing 
over a trade dispute turned violent. 
No Magnate will ever know hunger 
unless they decide to in some 
perverse moment of boredom; they 
certainly won’t watch their friends 
die off, bellies bloated and wracked 
with pain when crops are shipped to 
a higher bidder by Bersarang. And if 
they ever grow sick or old? The 
finest treatments Five Hands can 
offer are open to them. Small 
comfort to know that the medicine is 
there, but you’re just not grinding 
hard enough to afford it as cancer 
metastasizes in your spouse. Even if 
everything goes right, and you find 
yourself dragging yourself slowly 
from Indigent to Basic, you might 
still discover a small spark of 
resentment. Humans are social 
animals, and there’s a name for that 
feeling, something built into us by 
our very nature: inequality aversion. 
And in the Hegemon, very little is fair 
or equal.

So what makes a Unionist? Probably 
The Hegemon itself.
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MORE MINIATURE NEWS

As part of our continued 
collaboration with ThatEvilOne, 
Patrons at the Consumer or 
above tier will be receiving five 
new STLs of unique units / 
squads from Known Space each 
month. Other Patrons may also 
purchase them (so we can keep 
making more!).

Coming up are Unionists, or more specifically, a slice of the so-called 
“Popular Front” type (as classified in the Unionist Dossier). These 
represent more organized, hierarchical anti-Hegemon movements 
with clearly defined goals, and the means to achieve them.

Armed and armored with black market weapons and an equal mix of 
heavy construction equipment and surplus Tributary gear, they 
represent a formidable threat to any local government despite their 
grassroots origins.

Examples of common civilian wear in the Hegemon.
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